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A great speech is delivered only when 
you are connected with your audience! 

http://algetler.com/wp-content/themes/wp-clearvideo/scripts/timthumb.php?src=http://algetler.com/wp-content/uploads/2012/06/audience-
connection.jpg&w=630&h=350&zc=1 
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What to Focus On? 

Pictures from: http://www.zazzle.com/lets_focus_on_me_tshirts-235623818406608788 
 http://cdn.netrafic.com/wp-content/uploads/2011/02/audience.gif 

How can I help  
my audience? 

How can they 
use this information? 

Presenter
Presentation Notes
Focus on you:Start in ppt creating slides.Spend countless hours making more slides.Think of how to fit all the content in just the time allowed.How can I look great?How do I hide my nervousness?How do I apologize for poor preparation?Focus on the audience:It is all about them!How can I best serve the audience?Why should they care?How can I benefit from this?How can they use this information?What does the audience need to know? Focus on connecting to their needs and interests
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1. Designing your speech 
 
2. Preparing for your speech 
 
3. Delivering your speech 
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Designing your Speech: Phase I 

1. Investigate your audience – what do they need? 
 

2. Create a mind map and brainstorm ideas – do not 
organize them yet! 
 

3. Create your purpose sentence 
 

4. Create your speech outline 
 

5. Create the content for your presentation 

Patti Wood, Easy Speaking – Dynamic Delivery 
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1. Designing your speech 
 
2. Preparing for your speech 
 
3. Delivering your speech 
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Designing your Speech: Phase II 

Purpose:  
“Today you will …” 

Frame: 
“Here is what we will cover” 

Credibility: 
“My expertise is …” 

 

Main Point 1 
 

 

Main Point 2 
 

 

Main Point 3 
 

Patti Wood, Easy Speaking – Dynamic Delivery 

Blowing the easy/obvious questions! 

Presenter
Presentation Notes
Three little pigsThree stoogesABCsLights, camera, action“I can promise you blood sweat toil and tears”Blowing off the easy questions: Bring somebody to remind you of the obvious questions.
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Designing your Speech: Phase II 

Summarize:  
• Repeat your purpose 
• Repeat your main points 
• Re-emphasize important details 

Ask for Q&A: 
Before we conclude what questions 

do you have? 

Strong conclusion: 
• Pause 
• Don’t run off the stage 
• Thank them and be seated 

Patti Wood, Easy Speaking – Dynamic Delivery 
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Designing your Speech: Phase II 

Patti Wood, Easy Speaking – Dynamic Delivery 

Purpose:  
“Today you will …” 

Frame: 
“Here is what we will cover” 

Attention Getter:  
Grab the audience 

Ground Rules 
e.g. when & how to have Q&A 
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1. Designing your speech 
 
2. Preparing for your speech 
 
3. Delivering your speech 
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Preparing for your speech 
1. Practice – grab any opportunity you can 

 
2. Tension/Nervousness 

 
3. Do not forget first impressions 

 
4. Warm up your voice 

 
5. Plan to arrive early and connect with the audience 

 
6. Dress appropriately 

 
7. Establish a pre/post presentation routine including a 

self-assessment form 
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1. Designing your speech 
 
2. Preparing for your speech 
 
3. Delivering your speech 
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Delivering your Speech (1) 

7-38-55 

http://en.wikipedia.org/wiki/Albert_Mehrabian 

Presenter
Presentation Notes
According to Mehrabian,[1] the three elements account differently for our liking for the person who puts forward a message concerning their feelings: words account for 7%, tone of voice accounts for 38%, and body language accounts for 55% of the liking. They are often abbreviated as the "3 Vs" for Verbal, Vocal & Visual.For effective and meaningful communication about emotions, these three parts of the message need to support each other - they have to be "congruent". In case of any incongruence, the receiver of the message might be irritated by two messages coming from two different channels, giving cues in two different directions.The following example should help illustrate incongruence in verbal and non-verbal communication.Verbal: "I do not have a problem with you!"Non-verbal: person avoids eye-contact, looks anxious, has a closed body language, etc.It becomes more likely that the receiver will trust the predominant form of communication, which to Mehrabian's findings is non-verbal (38% + 55%),[clarification needed] rather than the literal meaning of the words (7%). This is known as "the 7%-38%-55% rule".It is important to say that in the respective study, Mehrabian conducted experiments dealing with communications of feelings and attitudes (i.e., like-dislike), and that the above, disproportionate influence of tone of voice and body language becomes effective only when the situation is ambiguous. Such ambiguity appears mostly when the words spoken are inconsistent with the tone of voice or body language of the speaker (sender).http://en.wikipedia.org/wiki/Albert_Mehrabian
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Delivering your Speech (2) 

http://livsaf.com/wordpress/wp-content/gallery/south-africa/lion.jpg 

Learn about body posture and body language 

Presenter
Presentation Notes
Square your shoulders and let them relax. Squared shoulders communicate power andstability: here is someone who can shoulder any burden. I use shoulder pads in all my"speaking'' suits. Every day practice “rowing a boat,” pulling the double oars forward and back all the waywith each stroke, to stretch and strengthen neck and shoulder muscles. Each morning stand with your head and shoulders against the wall to make sure your bodyis straight and tall. Carry that posture with you all day. As you speak, imagine wearing a royal cape to build your confidence.
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Delivering your Speech (3) 

Patti Wood, Easy Speaking – Dynamic Delivery 

1. Focus the audience on you, not the projector 
 

2. Stand front, center, and smile  
 

3. Aaaaahs and ummmms 
 

4. Pause, breathe, move 
 

5. Be prepared for things going wrong and take 
responsibility if things go wrong 
 

6. Eye contact always 
 

7. Stay cool even when facing difficult audiences 
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Delivering your Speech (4) 

Patti Wood, Easy Speaking – Dynamic Delivery 

1. “This is so important, I would like to read it straight 
from my notes” 
 

2. “Let me repeat/rephrase that” 
 

3. “Let me skip to…” 
 

4. (Take a drink of water) 
 

5. “Let me tell you a story about…” 
 

6. “Before I go on, what questions do you have about…” 
 

7. “To honor and respect one another I ask that …” 
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How to Lose your Audience 

Patti Wood, Easy Speaking – Dynamic Delivery 

1. Make a long, boring, and pointless introduction 
 

2. Make sure you follow this with boring intro slides 
 

3. Tell bad and/or inappropriate jokes 
 

4. Ask pointless questions and give the answers yourself 
 

5. Don’t waste anytime investigating your audience 
 

6. Always come up with and give excuses 
 

7. Ask “Are there any questions…?” and start running!  
Then disappear after your presentation 

Presenter
Presentation Notes
Pointless questions: How many of you feel stress when you are presenting. I bet all of you!Excuses: I am sorry, I did not have enough time to prepare. Or, I guess there is not enough time to cover all the material I wanted. Or I am really nervous (pity)Questions: “Let’s hold all questions till the end of my speech. Sorry, we have run out of time for questions. Let’s take this off line (bad techy cliché)
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Resources for this Presentation 



19 http://hofstetterlandscaping.com/wp-content/uploads/2012/09/questions.jpg 
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A great speech is delivered only when 
you are connected with your audience! 

http://algetler.com/wp-content/themes/wp-clearvideo/scripts/timthumb.php?src=http://algetler.com/wp-content/uploads/2012/06/audience-
connection.jpg&w=630&h=350&zc=1 
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